AA'¢ JKCNepTHbIX
AAAA MHCTUTYT COLManbHbIX
VAVAY uccnenoBaHUiA

COUMNOJTION'NMHECKOE
BOOBPAXEHUE 2.0

ne6 KY3HELIOB
PykoBoautenb
JKcnepTHoro coseTa UCU

N

S



COUMONTIOTMHECKOE BOOBPAMREHNE -

He TONbKO CNocobHOCTb NOAHATLCA Had NOBCEAHEBHOCTbIO N MOCMOTPETb

Ha PYTUHY NO-HOBOMY, HO NPEXKAe BCero — CnocobHOCTb BUAETb HALLK

BO3MOKHOCTW B byayLuem

Yapne3 Patim Murnsnc

Couponorma npubamKaet byayLlee ))

AVAYA SKCNepTHbIA
VNA% WHCTHTYT COLMANBHBIX 2
VAVAY nccnenoBaHuii

7



) Kakoe byayLiee moryTt
npubANKaTb COUMONOTN?

3A0POBOE AKTUBHOE AOJITONETUE JeeIZEY SN0 ieio] oS Na[cE alo]olo)sI2
oo VA e 4] | ObLecTBeHHbIE 3aMPOCh! M BO3MOMKHOCTM
TPAHCPOPMALMUA PbIHKA TPYOA U CAMOPEAJTU3ALUA

POCT PABEHCTBA U CINIPABELVIUBOCT . (68 S NN are B/ Rol s e ezl al0)%
Jenpusaumm

Jlg=e)ale)pla.1% |55l (0l )% BFe colpanbHble MCTOYHMKIN U MOAE/N YCTPAHEHNA
COUUNANIbHAA CTABUJIBHOCTb

TPAIKOAHCRO-TIOJIMTUNECKUE OBLLHOCTI. \EIielsKe oY zle):lolN o LR aF:]slo (e)S
BONbLIMHCTBO? Kak emy ObITb CTabu/IbHbIM, AMHAMMYHBIM, YCIELHbIM?

I7IOBAJIBHOE COTPYAHWUSECTBO. [&eli1le);le]y%l:R:10l SRRV Z o}
Couponorma rnobanbHOM 0bLWHOCTH

A'Amv SKCNepTHbIA
b od 74 | B 74 e
VAVAY nccnenoBaHuii




340P0BOE M aKTUBHOE

NONroneTmne

* CoupmanbHble pakTopbl 3abonesaHmm

* OTHOLLEHWE K NPODUNAKTUKE N SIEYEHUIO 80 +
([
CoupanbHble GaKTOPbl HE340POBOrO 06Pa3a HKM3HU Cpentss
* KynbTypa coaencTemns nccneaoBaHnam B 06nactu : Ol EIEER
NneyeHma 3abonesaHni, GapmaueBTUKN U NPOA/IEHNA n mperealutsalZalogs
HU3HU :  Xu3Hu B Poccumn
:  K2030roay

 CoUmonorma OTHOLLEHNI B 34paBOOXPAHEHNM.
OB6LLHOCTb «MEeANLMHCKNX PAaOOTHMKOBY,
nauueHTcKue obwHoctn n ap. (deno MwuctopmHon)

A'AV#A SKCNepTHbIA
VAVA‘Av MHCTUTYT COLMANbHbBIX 4
VAVAY nccnenoBaHuii




beaHOCTb
N Ka4yeCTBO XU3HW

* CoupanbHble PpakTopbl begHOCTU

MeHbLLEe mo,u,em 34

. :
CoupanbHasa MOBUAbHOCTb: YepToit GeaHOCTH

oT 6@ AHOCTU K 3a*KUTOYHOCTU

PocCT KauecTBa

* /I3mepeHna KayecTsa K13HU
XXU3HU

* Coaeuncramne coupmasnbHbIM Ha mMmecCTaXx
NPaKTUKaM Pa3BUTKA :

AVAVA SKCNepTHbIA
Vﬂ% WHCTUTYT COLMaNbHbIX 5
VAVAY nccnenoBaHuii

%//



Cnpaseanmsoe

rocy1apcTso

3 27CBaJ'IOK

* CTpyKTypHbIE ?aKTOpbl ByeT 3aKPbITO U PEKYNBTUBUPOBAHO
OTHOCUTE/IbHOM AenpuBaLmK, 5 k 2024 roay
[enpuBMpOBaHHbIe rpynmbl :
* JKO/I0rMYECKOEe PAaBEHCTBO 300 KPYMHbIX NpeanpuaTuii
¢ 2019 roga nepenayT Ha
* TeppuTopmanbHoe pasBUTHE BnaronpuATHbIE A8 SKONOTUM
' TEXHO/IOMMM

* TpyaoBoe paBeHCTBO

* [eHaepHOE pPaBEeHCTBO 25 MApA py6. .
: B rof, Ha Pa3BUTME FOPOACKOU Cpeapbl,
B TOM 4MCNE B Ma/1biX ropoaax U
NCTOPUYHECKUX NOCENTEHNAX

AVAV¢ SKCNepTHbIA
VAVA‘Ae MHCTUTYT COLMANbHbIX
VAVAY MCCnenoBaHnin




) Y70 He TaK C MIHPOPMALMOHHbIM
obLlecTsom?

CouunanbHasn CoumnanbHbIN
KaTeropus arperar
O6veauHaoTeA () () Cy4aliHO OKa3anuch
CoLMON0raMu o obLLM B O4HOM MeCTe, B OHO BPeMA,
XaPaKTEPUCTMKaM B OAHOM CUTYaLmM
CouunanbHoe CouunanbHasn
ABUXKeHune rpynna

[lencTBytoT BMecTe CBA3aHbl HenocpeaCTBEHHbIM
ANA 3aLLMTbI OOLLUMX NHTEPECOB B3aMMOAENCTBMEM

AVAV¢ SKCNepTHbIA
vAvA\‘# mmmmmmmmmmmmmmmmm
ViVAY nccnenoBaHuin



Ycnosumm coupanbHbIxX
NBUHKEHNA

CrpyKTypHOe 6/1aronpuATCTBOBaHME — COLMa/IbHble GaKTOPbl, CTUMY/IMPYIOLLME
co3AaHue coLmanbHbIX ABUMKEHUIM

CTpYKTYpHbIE HANPAXKEHUA — CNeACTBUA KOHPMKTHBIX MHTEPECOB,
HeonpeaeneHHOCTb, ppycTpauus, TPEBOra

0606LUeHHble BEpOBaHUA — UAEO/OMMS, B KOTOPOW KPUCTaN/IM3YETCA KOHMNKT.

AHTUNCTEDIMLLMEHT, 3aNPOC Ha CNPaBEeA/IMBOCTb, SKOOTU3M.
Yckopstowmmn dakTop, Tpurrep
Hannune 3anHTepecoBaHHOM OPraHM30BaHHOM rpynnbl

Mpovuecc coLmanbHOro KOHTPO/IA — Kak BNACTU CHU3UTb CTPYKTYPHOE HanpsyKeHue?

AVAV¢ SKCNepTHbIA
VAVA“Q MHCTUTYT COLMANbHbBIX
VAVAY MCCNenoBaHuii



Couponorus rnobanbHOM
MAEHTUYHOCTU

«CBOM YKOU»

CoBmecTHOE
Aeucrsme

3aLpTa 3KONOMMN 1 PaBEHCTBA

UcTopuuecKan
NamaTb

B Tom uncie namatb 0 MMPOBOM BOMHE.
HuKorga 6onblue!

O6bwue
LLeHHOCTU



AVAYA DKCNepTHbIM
',‘I,‘:,‘ M c M iccnenosanmi
CNACHb6O 3A BHUMAHUE




